
TCM provides:
 Centralized Skills 

Management
 Consolidated Operational 

Assessment
 Streamlined Communication
 Certification of Proficiency
 Deployment of the best 

workforce

K E Y  B E N E F I T S

• Save time - stop 
entering data in 
duplicate systems

• Increase visibility of 
professional 
development

• Enhance awareness of 
skill development

• Reduce work 
assignment risk 

Monitor and manage the training level, certification, 
compliance of your employees while saving time and 
providing awareness at all levels of your organization

• Intelligent system maximizes data value in your existing 
work systems by mapping employee transactions to 
job, industry, or group skills/standards classifications

- User defined workflow processes for evaluation, 
certification, and performance counseling – 
tailorable to your organization’s structure

- Resultant skills, abilities, and qualifications readily 
visualized at all levels from the employee to the 
executive management level

- Conduct objective, automated risk assessments 
for specific, critical activities

• Let the PeopleTec team explain how TCM can increase 
your productivity and awareness while reducing 
operational risk

- Electronic Logs
- Personnel Records
- Aircraft Maintenance
- Hospital Records
- More…

- Assessment
  - Skills
  - Training
  - Qualification
     standards
  - Etc…

Key Person(s)
Approval

•Knowledge
•Skills
•Abilities
•Qualifications
•Teaming
•Training
•Scheduling

Assessment – Approval via
User Defined Workflow

Industry Defined Requirements

Electronic Record System

Intelligent
 Mapping

Organization

Group /
Department

Employee

Train, Certify, Manage

Use the actual flow of work to derive - 
skills, assessments, and qualifications



4901-I Corporate Dr.
Huntsville, AL 35806

PeopleTec.com/TCM

Dennis Dunaway
256.319.3857 
Dennis.Dunaway@peopletec.com 

FOR MORE INFORMATION

Company Knowledge at any Level
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Available Work

Credential Correlation​
Work History

Total Evaluations​

# of Iterations & # of  
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Progress​

Experience Metrics

Progression
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Reports

Organizational Readiness​

​Compliance Status

Risk Assessments

Notification to Leaders 
Advancement

 Milestones
 Approval​
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